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Session Outcomes

O Assess the current level ofieadership supportand
what to do when it is not present

O Recruit and engage a wellness committee that is
committedt o t he organi zationds

O Develop a strategic plan that helps guide and
maintain the focusin your wellness program

O Establish a network otrusted community partners

O Engage your workforce idialogueto gather data to
either begin or continuously improve your program

O Demonstrate thevalue of an employee wellness
program
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National Trends

O National health care expenditures totaled
2.2 trillion dollars 8 16% of GDP

O Each year, chronic disease accounts for 7 in
10 deaths 6 75% of the $2.2 trillion

O Almostl out of every 2adults has at least
one chronic disease

O Since 2000, health insurance premiums fo

a typical family of four have increased by
114%

Source: Center for Disease Control and Prevention
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Not
Getting
Attention?

Senior Level
Support




Staffing Allocation to Wellness

One employee (partime)
Multiple employees (part
time)

One employee (fuitime)
Multiple employees (fulkime)
Staffing?

0% 0% 0% 0% 0%

1 2 3 4 5

Budget Allocation to Wellness

$1 - $25 per eligible
employee

$26-$75 per eligible
employee

$76 or higher per eligible
employee

Dondt Know
Budget?

0% 0% 0% 0% 0%

1 2 3 4 5



Time Allowed for Wellness

Before or after work, lunch
breaks

As work schedules permit

Encourages participation
during work

Incent participation during
work

Time is not allocated

0% 0% 0% 0%

1 2 3 4

President/CEOQO Participation

1 program in the last 12
months

2-3 programs in the last 12
months

4-5 programs in the last 12
months

6+ programs in the last 12
months

No participation in the last

12 months
0% 0% 0% 0%

1 2 3 4

0%

5

0%

5
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Preventable health problems cost
organizations in several ways:

O Increased medical expenses
O Increased disability
O Lost productivity

O Absenteeism

O Increased turnover

Source: National Business Group on Health

O9AAEh 7EAOABC
039 million work days lost due to obesity
related illnesses

@
OInfluenzatype ilinesses accounts for

$5.6 billion in lost productivityd 17
million missed workdays

O Depression is estimated to caus€00
million lost workdays annuallyd up to
$40 bI”IOn dOllarS Source: National Business Group on Health



5% 20% 40% 30% 5%
Quiet Neutral Quiet
Opposition Supporters

Weliness Champions

Source: Judd Allen, PhD
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O Genuinecare for employees
OHas avisionfor a healthy culture
0%$100 per eligible employee
O Spearheads policy implementation

O Communication
OVerbal
OWritten
O Strategic Plan




ORecruit

maintain an
employee base of
the highest
cal i ber éhd

Strategic Plan
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Are People in Your Mission Statement?

0 ét o e n squatitehedith cgrh
and costeffective outcomes by
providing specialty inpatient longerm
acute care and rehabilitation, and
outpatient rehabilitation services to
those we serve while providing a
positive work environmenfor staff
and a reasonable return to our
sharehol ders. o
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Wellness
Committee

History of Your Wellness Team

Less than one year
1-2 years

3-5 years

6+ years

Not Applicable
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Number of Committee Members

Just me (or someone else)
2 0 6 members

7 0 12 members

13 or more members

Not Applicable

Committee Leadership

No official leader

A leaderwithout formal
training

A leaderwith formal
training

Formally appointed by
senior leadership

Non applicable
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Wellness Meetingsz How Often?

Semtannually
Quarterly
Bi-monthly
Monthly

Non applicable
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Committee Structure (Vertical and

(=) Horizontal)
Management
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Data Collection

Health Claims Analysis (last 12 months)

Employees Only
Employees and Spouses
Employees, Spouses, and
Dependents

4. Employees, Spouses,
Dependents, and Retirees

5. An analysis has not been
completed
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The Last Health Risk Appraisal

12 months
24 months
36 months
48 months
Has not been conducted

The Last Health Screening

12 months
24 months
36 months
48 months
Has not been conducted
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begin?
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VGoals and Objectives

%te Sensitive Milestones
%Ie and Responsibilities

%mized Budget
%)mmunication Strategy

Data Collection / Program
Evaluation
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1. Yes



1.
2.

Do you have timelines to identify major

milestones in your plan?
Yes
No



Does the plan include an itemized
budget?

Engaging the Community
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The Last Health Culture Audit

12 months
24 months
36 months
48 months

Has not been conducted

Employee Interest Survey
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Focus Groups



Needs Assessment

Ongoing Feedback

Engaging the Community

Part Il z Supportive Environment
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Employees Only

2. Employees and Spouses /
Domestic Partners

3. Employees, Spouses, and
Dependents

4. Employees, Spouses,
Dependents, and Retirees

5. bondt currently have a
program

Do you have an onsite fitness facility?

1. Yes
2. No



We promote community based fitness

centers / walking trails.
1. Yes
2. No

Our organization offers healthy food
options (cafeteria, vending)
1. Yes
2. No



Our organization offers employee
assistance to address personal concerns

1. Yes
2. No

Policies

O Supportive

O Consistent

O Updated Regularly

OFlexible




WIIFM: Designing an Incentive
Strategy




How Healthy is
Your
Environment?

Measure Success




Our organization regularly tracks
participation.
1. Yes
2. No

Our organization monitors participant
satisfaction.
1. Yes
2. No



Our organization assesses changes in
biometric measures.
1. Yes
2. No

Our organization analyzes the results of

our health risk assessment.
1. Yes
2. No



Our organization monitors the impact of
wellness on key productivity indicators.

1. Yes
2. No

Our organization analyzes cost effectiveness,
cost savings, and return on investment.

1. Yes
2. No






